Envision Managed Services S

Uniguely designed to support the emerging SR

and small life sciences company

If you recognize these pain points, then Envision Managed
Services is for you.

We understand these challenges, and Envision Pharma Group
has created an offering to provide a cost-effective approach
of bundled business process services and iEnvision technology
to support the unique needs of the emerging and small life
sciences customer.

Business Process Core iEnvision
Resourcing Publication Technology

Trying desperately to develop publications
and investor communications efficiently
while juggling so many other demands on
your time?

Struggling to remember where the latest
draft of a document was saved?

Losing hours of your day chasing
individuals to review publications and
worried about accurately keeping track
of all the feedback?

Our Business Process Resources are: This support can take on the heavy lifting of

« Experienced Medical Affairs professionals document development for you, including: °
* Subject matter iEnvision technology experts Document management @)
* External team extenders who understand and + Creating a document record in iEnvision Datavision®

adhere to Good Publication Practices (GPP)

« Routing drafts for reviews/approvals

» Uploading final publications to the iEnvision Library

@) Q Project management
e Timelines
/\m

/ﬁ  Journal/congress information
+ * Monthly standard status report




Envision Managed Services is enabled by three core iEnvision Technology Solutions
to ensure efficient management of your scientific and medical publications

IEnvision®
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Datavision doDOC Library

Content management Collaborative review Archive for final versions

Combining these solutions provides peace of mind by:

e Following a single standard GPP compliant workflow Our corg Technology
Solutions ensure

compliance, consistency,
and transparency

e Securing protected data access
e Providing seamless collaborative authoring and editing
e Giving oversight with status and activity reporting

We continue to work with you as your Medical Affairs needs evolve
to align the best options and support your growing business needs
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DISCOVERY CONTRACTING IMPLEMENTATION MANAGEMENT CONTINUOUS GROWTH

Evaluation of the Monthly Administration: Regular review:
best option for your subscription fee:

* Data-level security * Setup * Pipeline
Company based on:

* Business processes,
+ Pipeline roles, and
* \Volume responsibilities

 Resources + Technology

e Users * Develop * Approvals
e Products e Timelines « Usage

* Therapeutic areas » Status updates * Recommendations
for optimization

Why choose Envision Managed Services?

PROTECTED TRANSPARENT COST-EFFECTIVE

Peace of mind A single source of truth for Predictable annual fee
o Safeguard IP communications document development » Swift implementation - shared platform
« Compliant with industry * Consistent development process and a standard configuration
standard practices ® Standard monthly status and « Alleviates the need for additional
metric reporting company resources
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